REGULAR MEETING

Board of Education Conference Room

The Board of Education, Huron City School District, Erie County, Ohio met
in a regular meeting on Tuesday, October 18, 2011 at 7:30 p.m. in the Board
of Education Conference Room, 712 Cleveland Road East, Huron, Ohio.

ROLL CALL: The following members were present: Mr. Asher, Mrs. Green
Mrs. Bulea and Mr. Caporini. Mr. Slocum was absent.

NO. 6249 APPROVE MINUTES

After corrections, Mr. Caporini moved, seconded by Mrs. Bulea, to
approve the minutes from the September 13, 2011 Regular Meeting.

Ayes: Caporini, Green, Bulea and Asher
Nays: None

- There was Public Participation. Mr. Everman
discussed softball and the need for additional
practice facilities.

NO. 6250 APPROVE MONTHLY FINANCIAL STATEMENTS

Mr. Asher moved, seconded by Mr. Caporini, to approve the financial
statements for September.

Ayes: Caporini, Green, Bulea and Asher
Nays: None



NO. 6251 APPROVE CONTRACT:
Mrs. Bulea moved, seconded by Mr. Asher, to approve the following
contracts:

Oasis Trust(CoreSource),11-1-11 to 10-31-12, Dental Insurance,

$75.99 per month

CoreSource, 1-1-12 to 12-31-12, Flex Savings, $5.00 per month
1-1-12 to 12-31-12, Benny Card, $1.50 per month

Ayes: Caporini, Bulea, Green, and Asher
Nays: None

NO. 6252

Mr. Asher, moved, seconded by Mrs. Bulea, to approve the October,
2011 Five year Forecast, as attached, and submit to ODE.

Ayes: Caporini, Green, Bulea, and Asher
Nays: None
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NO. 6253 APPROVE PERSONNEL ACTIONS
Mr. Caporini moved, seconded Mrs. Bulea by, to approve the following
personnel actions:

l. Retirement (s)

None
II.  Resignation (s)

Leah LaCross-Academic Advisor

Darlene Biblet-Bus Driver

Sarah Mizla- SADD

lll. Certified Employment
e None
IV. Classified Employment
e None
V. Continuing Contract
e Christine Boesch, Shawnee
e Brian Kucbel, McCormick
VI. Substitutes

e None
Vil.

Supplemental

e Vicki Meadows-1/2 yearbook,Woodlands
Dana Skavnak-1/2 yearbook,Woodlands
Mary Ann Jefferis-1/2 yearbook,Shawnee
Kelli Malone-1/2 yearbook.Shawnee
Megan Ferguson-1/2 Ecology Club, Woodlands
Leah LaCrosse-1/2 Ecology Club, Woodlands
Roger Blevins-HS Academic Challenge Advisor
Judy Bates-Home Instruction Tutor

VIIl. Volunteers

e None
IX. Administrative
¢ None

X. Leaves of Absence
o None

k! Ayes: Caporini, Bulea, Green, and Asher
Nays: None



NO. 6254 APPROVE BOARD POLICY

Mrs. B_tjlé; moved, gecOhdéd by Mr. Asher, to approve the following Board
Policy:

Testing Programs, IL-R

Ayes: Caporini, Green, Bulea, and Asher
Nays: None

NO. 6255 ADJOURN
Mrs. Bulea moved, seconded by Mr. Caporini, to adjourn the meeting at
7:55 p.m.

Ayes: Caporini, Green, Bulea, and Asher
Nays: None

The Board changed the November Meeting to November 29 , 2011 which will combine both
the November and December Regular Meetings. And they scheduled the Tax Budget
Hearing for November 29, 2011 at 7:15 PM. Both to be held in the Board of Education
Conference Room, 712 Cleveland Road, Huron, Ohio.

Donna Green Michael Weis
President Treasurer






Huron City School District

Erie

Schedule of Revenues, Expenditures and Changes in Fund Balances

Actual Performance for the Fiscal Years Ended June 30, 2008,2010,2011 Updated: September 20, 2011
Forecasted Fiscal Years Ending June 30, 2012 to June 30,2016
Actual Forecasted
Fiscal Year Fiscal Year Fiscal Year | Average | Fiscal Year  Fiscal Year Fiscal Year  Fiscal Year  Fiscal Year
2009 2010 2011 Change 2012 2013 2014 2015 2016
Revenues
1.010 General Property Tax (Real Estate) $9,248 552 $8,551,769 9,383,283 0.757% $9.400,000 $9,447,000 $9,541,470 $6,589,177 39,637,123
1.020 Tangible Personal Property Tax 483,607 49,498 28,754 -65.8%
1.030 Income Tax
1.035 Unrestricted State Grants-in-Aid 2,569,680 2,379,397 2,27 6186 -5.0% 1,834,632 2,052,728 2,078,007 2,078,007 2,078,007
1.040 Restricted State Grants-in-Aid 19,056 17,869 20,000 2.8% 20,000 20,000 20,000 20,000 20,000
1.045 Restricted Federal Grants-in-Aid - SFSF 159,018 247,012
1.050 Property Tax Allocation 2,612,290 2,835,879 2,891,272 T.1% 2,492 514 2,231,559 2,251,232 2,251,232 2,257 996
1.060 Al Other Revenues 371,648 366,649 470,996 13.6% 450,000 503,678 S22 062 524,704 530,800
1.070 Total Revenues 15,304,833  15460,079 | 15412933 0.4%| 14297146 14254963 14412771 14463120 14523726
Other Financing Sources
2010 Proceeds from Sale of Notes
2.020 State Emergency Loans and Advancements (Approved)
2.040 Operating Transfers-in 87,692 | 159,018 108,507 251% 109,550 20,000 20,000 20,000 20,000
2.050 Advances-In
2,060 All Other Financing Sources .
2,070 Total Other Financing Sources 87,692 159,018 109,507 251% 109,550 20,000 20,000 20,000 20,000
2.080 Total Revenues and Other Financing Sources 15392525 15619097 | 15522440 0427%| 14406696 14274963 14432771 14483120 14543726
Expenditures
3.010 Personal Services 7,511,322 7,853,859 8,118,610 4.0% 8,340,659 8,388,208 B,628,274 8,886 525 8,973,600
3.020 Employees’ Retirement/ & Benefils 3,102,130 3,111,155 3,281,209 2.9% 3,599,431 3,797,508 3,799,185 3,658,158 3,959,128
3.030 Purchased Services 1,777,192 1,619,763 1,959 968 6.1% 2,000,000 1,880,000 2,019,600 2,059,902 2,101,192
3.040 Supplies and Materials 782,047 627 BE3 561,680 -15.1% 575,000 712,100 719,442 778,031 744,871
3.050 Capital Outlay 74,045 30,656 45,490 -3.5% 30,000 30,000 30,000 30,000 30,000
2,060 Intergovernmental
Debt Service:
4010  Principal-All {(Historical Cnly)
4,020  Principal-MNofes
4,030 Principal-State Loans
4.040  Principal-State Advancements
4.050  Principal-HB 264 Loans 70,000 B5,000 85,000 90,000 95,000 95,000 95,000
4,055  Principal-Other 38,982 41,512 125,791 104.8% 104,146 105,178 135,823 136,496 137,179
4.080 Interest and Fiscal Charges 50,143 65,721 86,943 31.7% B3,945 83,138 77,555 71,695 70,994
4.300 Other Objects 914,072 1,083,729 TE6 563 -5.4% 782 500 800,425 808 429 816,514 824,679
4.500 Total Expenditures 14249833 14504258 | 15032263 2.7%| 15610682 15986647 16313308 16532811 16936643
Other Financing Uses
5010 Operating Transfers-Out 24,032 56,919 42,519 55.8%
5020 Advances-Out 33,619 24,066 109,551  111.5% 20,000 | 20,000 | 20,000 | 20,000 | 20,000
5.030 All Other Financing Uses
5.040 Total Other Financing Uses 57,651 90,985 152,070 62.5% 20,000 20,000 20,000 20,000 20,000
5.050 Total Expenditures and Other Financing Uses 14,307,584 14595243 | 15184333 3.0%) 15630682 16,006647 16333308 16552811 16,956,643
6.010 Excess of Revenues and Other Financing Sources
over (under) Expenditures and Other Financing Uses 1,084,841 1,023,854 338,107 | -36.3%
7.010 Cash Balance July 1 - Excluding Proposed
Renewal/Replacement and New Levies 5,329 466 6,414,407 7.438,261 182%| 7776368 6552382 4820698 2920161 850,471
7.020 Cash Balance June 30 6,414 407 7,438,261 7776368 10.3%| 6552382 4,820 698 2,920,161 850,471
8.010 Estimated Encumbrances June 30
Reservation of Fund Balance
2.010 Textbooks and Instructional Materials
9.020 Capital Improvements
9.030 Budget Reserve
9.040 DPIA
9.045 Fiscal Stabilization
9.050 Dabt Service
9.060 Property Tax Advances
9.070 Bus Purchases
9.080 Subfotal
10.010 Fund Balance June 30 for Certification of 6,414,407 7,438,261 7776368 103%| 6,552.382 4,820,698 2,920,161 850,471
from Repl: IR | Levies
11.010  Income Tax - Renewal
11.020  Properly Tax - Renewal or Replacement
11.300 Cumulative Balance of Replacement/Renewal Levies
12.010 Fund Balance June 30 for Cerification of Contracts,
Salary Schedules and Other Obligations 6,414,407 7,438,261 7,776,368 10.3% 6,552,382 4,820,698 2920161 850,471
Revenue from New Levies
13.010  Income Tax - Mew
13020 Properly Tax - New
13.030 Cumulative Balance of New Levies
14.010 Revenue from Future State Advancements
]
15.010 Unreserved Fund Balance June 30 6,414,407 7,438,261 7776368  10.3%| 6552382 4820698 2,920,161 850471
ADM Forecasts |
20,010 Kindergarten - October Count 96 BO a8 -3.3% 88 76 76 78 79
20.015 Grades 1-12 - October Count 1,400 1.389 1390 -0.4% 1380 1369 1348 1330 1317
State Fiscal Stabilization Funds
21.010 Personal Services SFSF 154,000 154,000
21020 Employees Retirement/insurance Benefils SFSF 93,012
21.030 Purchased Services SFSF
21.040 Supplies and Materials SFSF
21.050 Capital Outlay SFSF |
21.080 Total Expendifures - SFSF 247,012 |

See accompanying summary of significant forecast assumptions and accounting policies
Includes: General fund, Emergency Levy fund, DPIA fund, Textbook fund and any portion of Debt Service fund related to General fund debt



